
Threads of Transformation: Alok Industries Sets a New 
Benchmark with Spinning Unit 4 Expansion” 

 

On the 6th of May 2025, Alok Industries 
Ltd turned a new page in its legacy by 
officially signing the agreement to expand 
Spinning Unit 4—an event that signifies 
not just growth, but a reimagining of what 
spinning excellence means in today’s 
global textile landscape. 

This expansion is more than a physical 
augmentation; it is a strategic milestone 
that reflects Alok’s relentless pursuit of 
innovation, sustainability, and industry 
leadership. Graced by industry stalwarts 
including Mr. Harsh Bapna (CEO), Mr. Biji 
Chacko (COO), Mr. Prashant Deka 
(Country Managing Director, Rieter India 
Pvt Ltd), and Mr. Prashant Pillai (Business 
Head: Cotton Spinning), the event set the 
tone for Alok’s next phase of evolution. 

Strategic Transformation Rooted in 
Vision 

Under the guidance of Mr. Bapna and Mr. 
Chacko, Alok has undergone a remarkable 
turnaround since its integration into the 
Reliance Group. Spinning Unit 4’s 
expansion is a part of the broader strategy 
to enhance operational discipline, increase 
capacity, and strengthen Alok’s standing 
as a vertically integrated textile leader. 
With this move, the company reaffirms that 
spinning is not only a core process but a 
competitive advantage. 

Technology Upgrade: Building Smart 
from the Ground Up 

The transformation is deeply technological. 
After a comprehensive audit of its spinning 



systems, Alok, in collaboration with Rieter 
India Pvt Ltd, is investing in a new 
generation of spinning machinery. 
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This digital leap empowers Alok with 
predictive maintenance, real-time data 
analytics, and operational agility—making 
its production lines smarter, faster, and 
more responsive to changing market 
demands. 

Sustainability Woven into Every Fibre 

Sustainability isn’t an afterthought at Alok
—it is a foundational principle. As 
highlighted by Mr. Chacko  the Unit 4 
expansion prioritizes environmentally 
responsible manufacturing. The new 
systems are engineered to reduce energy 
consumption, minimize waste, and comply 
with global ESG standards. 

By embedding green technologies and 
practices, Alok is aligning itself with the 
evolving expectations of global buyers who 
inc reas ing ly demand t raceab i l i t y, 
accountability, and eco-efficiency. 

Financial Foresight and Partnership 
Synergy 

Financial prudence has been a pillar of this 
transformation. Mr. Bapna emphasized 

that the return on investment from this 
capital expansion will be significant. 

supported by predictable performance, 
reduced maintenance costs, and high 
reliability. The strategic partnership with 
Rieter ensures robust after-sales support, 
technology adaptation, and future-
readiness. 

From super ior yarn un i fo rmi ty to 
operational ergonomics, the quantifiable 
benefits of Rieter’s systems position Alok 
to lead through performance excellence. 

Leading with Purpose, Expanding with 
Confidence 

The signing of the Spinning Unit 4 
expansion is a milestone that speaks 
volumes. Alok Industries is not just growing
—it is evolving. With strong leadership, 
global technology alliances, and a bold 
sustainability ethos, the company is 
reshaping India’s spinning narrative. 

As Alok spins forward into a smarter, 
greener future, it inspires the entire textile 
industry to think beyond production and 
towards progress—with every thread 
telling a story of transformation, resilience, 
and renewed excellence. 


